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TE  AO  HOU  ACTIV IT IES  AND  SERVICES  ARE

REQUIRED  TO  CONTRIBUTE  TO  ACHIEV ING  THE

FOLLOWING  THREE  HIGH  LEVEL  OUTCOMES

1 .  AN  EFFECTIVE  ORGANISAT ION  AND  A  FAIR

EMPLOYER ;

2 .  NURTURING  IDEAS  AND  PEOPLE ;

3 .  F INANCIAL  LONGEVITY

Our Outcomes 

S t r a t e g i c  i n t e n t  2025

Our Vision 

Our Values 
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Our Mission 

To io ra tanga

Manaak i tanga

Rangat i r a tanga

To  i nsp i re  f l ou r i sh ing  communi t i es

F lour i sh ing  peop le  F lour i sh ing  p laces
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C h a i r m a n 's  r e p o r t  

T ē n ā  k o u t o u  k a t o a  a n d  w e l c o m e  o n e  a n d  a l l  t o  t h e
2 0 2 0  A n n u a l  G e n e r a l  M e e t i n g .

T h e  a d v e n t  o f  C o v i d - 1 9  h a s  c r e a t e d  u n i q u e
c h a l l e n g e s  f o r  a  s m a l l  c o m m u n i t y  o r g a n i s a t i o n  s u c h
a s  T e  A o  H o u  T r u s t  a n d  i t  i s  p l e a s i n g  t o  r e p o r t
t h r o u g h  p r u d e n t  m a n a g e m e n t  a n d  a  b o o s t  i n
g o v e r n m e n t  f u n d i n g ,   t h e  T r u s t  w a s  n o t  a d v e r s e l y
a f f e c t e d  f i n a n c i a l l y  a n d  i n  f a c t  w a s  a b l e  t o  s u p p o r t
m o r e  w h ā n a u  w h e n  r e q u i r e d .   

T h e  d e d i c a t e d  s t a f f  w h o  w o r k e d  t h r o u g h  l e v e l  4
l o c k d o w n  t o  s u p p o r t  w h ā n a u  h a v e  t h e  B o a r d ' s
d e e p e s t  a d m i r a t i o n  a n d  w e  c a n n o t  t h a n k  t h e m
e n o u g h  f o r  t h e i r  h a r d  w o r k  w h i c h  i s  s t i l l  c o n t i n u i n g
t o d a y .  

T h e  B o a r d  w o u l d  a l s o  l i k e  t o  e x t e n d  t h e i r  t h a n k s  t o
a l l  o t h e r  s t a f f  w h o  w e r e  n o t  a t  t h e  c o a l f a c e  b u t
w o r k e d  r e m o t e l y  a n d  u p h e l d  t h e  v a l u e s  a n d  e t h i c s  o f
t h e  T r u s t  d e s p i t e  t h e  m a n y  c h a l l e n g e s  C o v i d - 1 9
p r e s e n t e d .  

T h e  o u t s t a n d i n g  l e a d e r s h i p  s h o w n  b y  o u r  C E  L i n d a
S t e e l  a c r o s s  a l l  a c t i v i t i e s  o f  t h e  T r u s t  i s  v e r y  m u c h
a p p r e c i a t e d  b y  t h e  B o a r d  a n d  w e  e x p r e s s  o u r  d e e p e s t
t h a n k s  f o r  u p l i f t i n g  m o r a l e  a n d  p u s h i n g  t h e
b o u n d a r i e s  d u r i n g  t h e  d i f f i c u l t  t i m e s  a n d  m a i n t a i n i n g
t h e  i n t e g r i t y  o f  t h e  T r u s t ,  n o t  o n l y  t h r o u g h  C o v i d - 1 9
b u t  f o r  t h e  p a s t  y e a r .

N o  r e i r a  " k i a  k a h a ,  k i a  m a i a ,  k i a  m a n a w a n u i "

Dr Mark Haywood
 

 



Ngā  mih i  mahana  k i  a  koutou  ka toa

The  pas t  yea r  has  been  unpara l l e led  wi th  the  d is rupt ion  caused  th rough  the

Cov id -19  pandemic  wor ld -wide .  We  a l l  watched  i n  d isbe l i e f  when  our  Pr ime

Min i s te r  announced  what  l eve l s  would  be  imp lemented  and  then  wi th in  a

mat te r  of  days  Aotea roa  went  i n to  Leve l  4  l ockdown .  

Cov id -19  tu rned  out  to  be  an  acce le ra to r  of  change  as  Te  Ao  Hou  Trus t  had

to  th ink  outs ide  the  box  i n  how  to  work  wi th  whānau  dur ing  the  he ight  of  the

pandemic  th rough  l eve l  4  and  3  l ockdown .  The  majo r i t y  of  s ta f f  were  se t  up

to  work  remote ly  f rom  home  fo r  over  s i x  weeks  but  the re  was  a  core  group  of

four  s ta f f  ded ica ted  to  work ing  wi th in  the  of f i ce  conf ines  wi th  a l l  appropr ia te

pro toco l s  i n  p lace .

 L ike  many  sma l l  communi t i es  a round  Aotea roa ,  i t  was  humbl ing  to  see  the

mass ive  co l l abora t ion  occur  between  the  l oca l  se rv ices  and  Civ i l  Defence  a t

the  he ight  of  the  Cov id -19  pandemic  and  our  thanks  go  out  to  the  l oca l  Civ i l

De fence  t eam,  Te  Pou  Oranga  o  Whakatōhea ,  Whakaa tu  Whanaunga  Trus t ,

Whaka tōhea  Maor i  Trus t  Board ,  Opot ik i  Māor i  Women ’s  Wel fa re  League ,  New

Wor ld ,  Eas te rn  Bay  Pr imary  Hea l th  Al l i ance ,  Te  Puna  Ora  o  Mataa tua ,  l oca l

marae ,  the  th ree  Genera l  Prac t i ces  i n  town  (To i  Ora  Hea l th ,  Church  St ree t

Surgery  and  Whakatōhea  Hea l th  Cent re )  as  wel l  as  the  many  i nd iv idua l s  who

went  out  of  the i r  way  to  suppor t  the i r  ne ighbours  and  others  th rough  th i s

ve ry  t r y ing  t ime .

What  worked ,  what  d idn ’ t  work ,  how  d id  the  s ta f f  cope ,  d id  i t  make  a

d i f fe rence  to  whānau… . these  were  the  ques t ions  we  of ten  asked  ourse lves

when  we  were  ab le  to  t ake  a  brea the r  and  on ly  t ime  wi l l  t e l l  as  Cov id -19  i s

s t i l l  impac t ing  on  each  and  everyone  of  us  fo r  some  t ime  to  come . . . . . . . . . .  

Over  the  pas t  yea r  the re  have  been  s ta f f  changes ,  to  those  who  have  moved

on  we  wish  you  every  success  and  to  the  new  s ta f f  members ,  nau  mai  haere

ma i  and  I  am  su re  your  cont r ibu t ions  wi l l  be  grea t l y  apprec ia ted .  

Las t  but  not  l eas t ,  Te  Ao  Hou  Trus t  cont inues  to  opera te  i n  the  b lack  wi th  a

very  robus t  work ing  cap i ta l  and  no  l ong  t e rm  debt .  Th is  i s  a  c red i t  not  on ly

to  a l l  the  s ta f f  but  to  our  Board  and  I  am  so  apprec ia t i ve  of  the  awesome

team  we  have  a t  the  Trus t .

Tena  t a tou  ka toa  nga  whanu i  o  Ōpōt ik i ,  ke i  t e  mih i  mahana  k i  a  koutou  ka toa .

c h i e f  exe c u t i v e 's  r e p o r t

Linda Steel 
 

 



s n a p s h o t  o f  t h e  ye a r

-$16,000.00 New World vouchers issued to
whanau

2020 TE AO HOU TRUST-  ANNUAL REPORT 

-135 Whanau Direct applications approved

-600 Ready to eat Food Packs and 150
Ready 2 Go Packs distributed

-Water and Firewood deliveries organized

-Prescriptions picked up and delivered to homes

-Supported the local Food bank

-Furniture/heaters/washing
machines/dehumidifiers/ clothing/linen/chrome
books purchased for whanau

1100 hygiene packs
distributed



over 100 Activity packs
distributed to tamariki across
Ōpōtiki.

-Thanks to our Torere
whanau for the inspiration
‘Phone a Pakeke’



Everyone Eats Ōpōtiki Project team
members discussing the key challenges
to building a sustainable local Kai system.

Uncle Buster from Tōrere showing us how we can
hold Tipu for up to two weeks if garden beds are
not ready for planting This practice is called.

“mudding-out”.
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"WORKING

TOGETHER  FOR  OUR

COMMUNITY  . "

TE AO HOU TRUST PROVIDES OFFICE SPACE FOR

OTHERS TO DELIVER SERVICES TO THE COMMUNITY

Whānau Ora 

Te Ha Ora 





admin@teaohou .o rg .nz

07  3156266
FREE PHONE 
0800  832  646

for more information please visit our website 

www. teaohou .o rg .nz

027  348  6041
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2 0 2 0  a u d i t e d  a c c o u n t s
TE  AO  HOU  TRUST  

FINANCIAL  STATEMENTS
For  the  year  ended  30  June  2020

Direc tory                                                                       

Independent  Audi tor 's  Repor t                                       

S ta tement  o f  Comprehens ive  Revenue  and  Expenses     

S ta tement  o f  changes  in  Net  Assets                              

S ta tement  o f  F inanc ia l  Pos i t ion  

Cash  F low Sta tement  
 

Notes  to  F inanc ia l  S ta tements   
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t e  a o  h o u  t r u s t  

DIRECTORY 

CHIEF  EXECUTIVE  

Linda Steel 

STAFF  

Te Ao Marama Brass - Whānau Ora Kaimahi
Brooke Earp - Cleaner
Hope Hata - HFEC Systems Innovator
Lisa Gillies - HFEC Systems Innovator
Toni June - HFEC Lead Systems Innovator
Emma Kutia - KPTO Eastern Bay Coordinator
Memory Mio - Whānau Ora Kaiarataki
Pauline Patchett - Executive Assistant
Tunihia Sekona - ICM Kaimahi
Heron Tangohau - HFEC Systems Innovator
Agnes Walker - HFEC Manager
Irene Walker - KPTO Western Bay Coordinator
Cherish Wilkinson - HFEC Strategic Communications Manager

BOARD  OF  TRUSTEES  

Dr Mark Haywood (Chairperson) 
Debi Hocart
Tony Howe
Allen Waenga

LOCATION  

38 KING STREET
ŌPŌTIKI 3162
07 315 6266
admin@teaohou.org.nz
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Notes 


