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Te  Ao Hou Trust  has  been  in  ex is tence  for
the  past  s ix teen  years ,  f i rs t ly  as  a  Pr imary
Hea l th  Organ isa t ion  (PHO)   der iv ing  i ts
or ig ins ,  v is ion  and  va lues  u t i l i s ing  a  t r iba l
contex t  as  i ts  foundat ion .  
 
In  the  past  few years  the  Trust  has  had  to
adapt  to  the  changes  and  cha l lenges  faced
f rom the  po l i t i ca l  and  fund ing  env i ronments
to  ensure  tha t  i t  i s  re levant  in  an  ever
changing  wor ld .
 
•  2010  –  d isestab l ished  as  a  PHO and
adapted  in to  a  Whānau Ora  Network  Lead
through the  Min is t ry  o f  Hea l th ’s  Bet te r ,
Sooner ,  More  Convenient  f ront  l ine  serv ices
and the  Whānau Ora  s t ra tegy  led  by  Te  Puni
Kōk i r i ;  
 
•  2014  –  Reduct ion  in  t rus tees  f rom seven  to
f ive  which  was  brought  about  through the
changes  in  the  Trust  Deed  to  re f lec t  Māor i  o r
o ther  e thn ic i t ies  representa t ion  ins tead  o f
the  prev ious  representa t ion  o f  iw i  who are
choos ing  to  form the i r  own ent i t ies  upon
reach ing  Trea ty  o f  Wai tang i  se t t lements ;
 
•  2017  –  Reshaping  o f  the  v is ion ,  miss ion
and va lues  o f  the  Trust  to  re f lec t  where  the
Trust  sees  i tse l f  in  the  fu ture ;
 
•  2019  –  Second o f f ice  opened in
Tūranganui -a -K iwa  to  accommodate  the
Hea l thy   Fami l ies  team
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C h a i r m a n 's  r e p o r t  
Tēnā  koutou  ka toa  and  we lcome one  and  a l l  to
the  2019  Annua l  Genera l  Meet ing .
 
Not  long  a f te r  our  las t  AGM he ld  in  February
2019 ,  Don R ies terer  passed  away  and  he  wi l l
be  sad ly  missed .  Don was  wide ly  respected ,
known to  be  fa i r  and  a  man o f  h is  word .  Huge
in  s ize  w i th  an  unusua l ly  grave l ly  vo ice ,  you
couldn ' t  he lp  but  l i s ten  when he  spoke .  He  was
a  p la in  speaker ,  ra re ly  used  b ig  words  and  he
showed an  in teres t  in  what  you  had  to  say  as
he  a lways  wanted  to  hear  both  s ides  o f  the
argument  pr ior  to  mak ing  dec is ions .  Don was  a
man o f  the  people  w i th  a  w ide  var ie ty  o f
in teres ts  and  encouraged  us  a l l  to  concent ra te
on  what  rea l ly  mat te rs .  Moe  mai  rā  e  te
rangat i ra . . . . . . . .   
 

Dr Mark Haywood 

Chairman 

 

 

Don Riesterer

 

 

 
 
 
The  past  year  has  been  one  o f  conso l ida t ion
and lay ing  the  foundat ion  for  the  fu ture  and  we
are  de termined  to  cont inue  on  a  pa thway  to
f inanc ia l  independence  which  suppor ts  the
nur tur ing  o f  ideas  and  people  to  ach ieve  our
v is ion  o f  "F lour ish ing  Peoples  and  P laces" .
 
The  Board  has  cont inued  to  show an  e f fec t ive
and co l leg ia l  approach  to  i ts  work  and  look
forward  to  the  coming  year  w i th  the
in t roduct ion  o f  new t rus tees .  The  Board  would
l ike  to  ex tend  the i r  thanks  to  a l l  the  s ta f f  fo r
the i r  cont inued  grea t  work  and  s t rong ly
uphold ing  the  va lues  o f  the  Trust .
The  Board  would  a lso  l ike  to  espec ia l ly  thank
our  CEO,  L inda  Stee l  fo r  her  except iona l
leadersh ip  over  a l l  Te  Ao  Hou Trust 's  ac t iv i t ies
and s ta f f .



Ngā mih i  mahana  k ia  a  koutou  ka toa
 
The  2018 /19  year  was  a t  the  same t ime  cha l leng ing  but  very
reward ing  and  i t  i s  p leas ing  to  repor t  tha t  the  Trust
cont inues  to  opera te  in  the  b lack  wi th  a  robust  work ing
cap i ta l  and  ba lance  sheet  w i th  no  long  te rm debt .   
 
In  Ju ly  2018 ,  Te  Ao  Hou Trust  successfu l ly  b id  for  the
Hea l thy  Fami l ies  East  Cape  Request  For  Proposa l  and  my
thanks  to  Candice  Por ter  for  lead ing  th is  p iece  o f  work .
The  recru i tment  process  for  up  to  f ive  s ta f f  members  took
longer  than  expected  wi th  the  added pressure  o f  secur ing
new of f ice  space  in  G isborne  for  the  s ta f f .  The  new of f ice
opened for  bus iness  in  February  2019  wi th  s ta f f  tak ing  the
t ime to  se t t le  in  as  the  Hea l thy  Fami l ies  kaupapa  is  about
ident i fy ing  key  oppor tun i t ies  for  systems change  and
act ions  tha t  acce lera te  the  movement  in  the  areas  where
we l ive ,  l earn ,  work  and  p lay .   
 
Te  Ao Hou Trust  cont inues  to  deve lop  our  serv ices  tha t
d i rec t ly  and  ind i rec t ly  suppor t  whānau such  as  Whānau
Nav igat ion ,  Whānau D i rec t ,  Co l lec t ive  Impact ,  the
In tegra ted  Case  Management  Serv ice ,  K ia  P ik i  te  Ora ,
Kaupapa  Māor i  Antenata l  &  Parent ing  programme and
Hea l thy  Fami l ies .
 
Sta f f  p i tched  for  a  new in i t ia t ive  ca l led  "Rerehua  k i  te  Ao
to  suppor t  young wahine  in  rebu i ld ing  se l f  conf idence  and
se l f  love  through pee l ing  back  the  layers ,  deep  d iv ing  in to
the i r  core  se l f ,  the i r  va lues  and  be l ie fs  to  red iscover  the i r
t rue  purpose  and  p lace  o f  be long ing .  A  promot ion  s tand  a t
the  Learn  To  Earn  Expo he ld  a t  the  Ōpōt ik i  Co l lege
at t rac ted  s ign i f icant  in teres t  and  the  p i lo t  was
successfu l ly  in i t ia ted  in  March  2019 .  
 
The  Whānau Ora  b i -annua l  conference  was  he ld  in
Auck land  and  i t  i s  a lways  in teres t ing  to  ne twork  and  p ick
up on  o ther  ideas  and  ways  o f  work ing  to  enhance  our
pract ice  and  de l ivery  o f  serv ices  to  suppor t  whānau in  a
complex  and  ever  changing  wor ld .
 
Over  the  past  year  there  have  been  s ta f f  changes ,  to  those
who have  moved on  we  wish  you  every  success  and  to  the
new s ta f f  members ,  we lcome and  I  am sure  your
cont r ibut ions  wi l l  be  grea t ly  apprec ia ted .
 
Tena  ta tou  ka toa  nga  whanui  o  Ōpōt ik i ,  ke i  te  mih i  mahana
k i  a  koutou  ka toa .

c h i e f  exe c u t i v e 's  r e p o r t

LINDA Steel

 

 



Our Outcomes 

S t r a t e g i c  i n t e n t  2025

Our Vision 

Our Values 
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Our Mission 

TE AO HOU ACTIV IT IES AND SERVICES ARE
REQUIRED TO CONTRIBUTE TO ACHIEVING THE

FOLLOWING THREE HIGH LEVEL OUTCOMES
 

1 .  AN EFFECTIVE ORGANISATION AND A  FAIR
EMPLOYER;

 
2 .  NURTURING IDEAS AND PEOPLE;

 
3 .  F INANCIAL  LONGEVITY

To io ra tanga
Manaak i tanga

Ranga t i ra tanga

To  insp i re  f l ou r i sh ing  commun i t i es
F lou r i sh ing  peop le
F lou r i sh ing  p laces



2019  TE AO HOU TRUST-  ANNUAL REPORT 

o u r  s t o r i e s

Coord ina t i ng  ca re  to  suppor t  a  whānau  member  tha t  has  a  se r ious  med ica l  cond i t i on  wh ich  he
s t rugg les  to  manage  da i l y  resu l ted  i n  be ing  ab le  to  access  fund ing  fo r  a  med ica l  sc reen ing
dev ice  tha t  i s  new techno logy  bu t  no t  gove rnmen t  funded .  Hav ing  th i s  has  made  a  s ign i f i can t
d i f f e rence  to  h im by
be ing  ab le  to  be t te r  mon i to r  h i s  cond i t i on  wh ich  i n  tu rn  has  d ramat i ca l l y  improved  h i s  qua l i t y  o f
l i f e .
 
Bo th  ou r  Whanau  Ora  Nav iga to rs  and  ka imah i  f rom the  In teg ra ted  Case  Management  se rv i ce
were  ab le  to  work  a longs ide  o the r  agenc ies  to  suppor t  a  so lo  mo the r  o f  8  ch i l d ren  who  has
numerous  med ica l  and  soc ia l  i ssues .  A  momentous  success  w i th  th i s  whānau  has  been  the
re loca t i ng  o f  he r  whānau  f rom a  Hous ing  NZ  house  tha t  was  co ld ,  damp,  mou ldy ,  cock roach  and
mice  i n fes ted ,  and  unsu i tab le  fo r  he r  l a rge  whānau ,  i n to  a  new home tha t  i s  d ry ,  warm and  can
accommoda te  he r  and  he r  ch i l d ren  comfo r tab l y .  Due  to  the  i n fes ta t i ons  i n  he r  o ld  p roper t y  she
was  unab le  to  take  any  o f  he r  possess ions  f rom the  o ld  house  to  the  new address  and  s ta f f
t h rough  the i r  l oca l  con tac ts  suppor ted  he r  to  ob ta in  a l l  t he  essen t ia l  needs  to  t rans i t i on  i n to  he r
new whare  comfo r tab l y .
 

“ I  cou ld  not  have  done  i t  w i thout  the  suppor t  o f
Te  Ao Hou Trust  -  my  hea l th  has  improved  so
much tha t  I  have  more  energy . . . . . . . . . "
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R E r e h u a  k i  t e  a o  2019

“ I t ’s  been  a  journey  o f  se l f -d iscovery
and I ’m fee l ing  more  a l igned  on  a l l  s ides .  So
many benef i ts…….  I  have  ga ined
conf idence  l ike  no  o ther  and  I  have  learn t  tha t  I
am so  impor tant .  

 
As  a  resu l t  o f  t he  nu t r i t i on ,  f i t ness  and  m ind -se t  coach ing  the  above  wah ine  s ta r ted  be l i ev ing  i n
themse lves  aga in ,  l ea rn t  t o  l ove  the i r  imper fec t  se l ves ,  become men ta l l y ,  phys i ca l l y  and
sp i r i t ua l l y  s t ronger  ready  to  s tep  i n to  the i r  l i gh t  and  sh ine  f i r s t l y  f o r  t hemse lves  and  then  fo r
the i r  whānau , the i r  f r i ends  and  the i r  commun i t y .
The  p i l o t  was  ta rge ted  to  wah ine  be tween  the  ages  o f  16 -21  yea rs  o ld  and  as  we l l  as  s ta f f
suppor t ,  t he  wah ine  were  ab le  to  tap  i n to  the  exper t i se  o f  F IT  GODDESS NZ (who  ran
workshops ) ,  Dan ie l l e  Hayes  (who  p rov ided  a  pho to  shoo t  sess ion )  and  each  o the r  to  rea l i se
the i r  f u l l  po ten t i a l .
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"WORKING

TOGETHER  FOR  OUR

COMMUNITY  . "

TE AO HOU TRUST PROVIDES OFFICE SPACE FOR

OTHERS TO DELIVER SERVICES TO THE COMMUNITY

Whānau Ora 

Te Ha Ora 



admin@teaohou .o rg .nz

07  3156266

for more information please visit our website 

www. teaohou .o rg .nz

027  348  6041
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2 0 1 9   a u d i t e d  a c c o u n t s
TE  AO  HOU  TRUST  

FINANCIAL  STATEMENTS
For  the  year  ended  30  June  2019

Direc tory                                                                       
 
 
Independent  Audi tor 's  Repor t                                       
 
 
Sta tement  o f  Comprehens ive  Revenue  and  Expenses     
 
 
Sta tement  o f  changes  in  Net  Assets                              
 
 
Sta tement  o f  F inanc ia l  Pos i t ion  
 
 
Cash F low Sta tement  
 
 
Notes  to  F inanc ia l  S ta tements   
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t e  a o  h o u  t r u s t  

DIRECTORY 

CHIEF  EXECUTIVE  

Linda Steel 

STAFF  

Emma Kutia
Irene Walker
Memory Mio
Tuni Sekona
Marama Brass
Pauline Patchett
Agnes Walker
Angus Maindonald
Heron Tangohau
Cherish Wilkinson
Lisa Gillies 
Hope Hata
casual cleaner
 
 
 

BOARD  OF  TRUSTEES  

Dr Mark Haywood (Chairperson) 
Allen Waenga
Debi Hocart

LOCATION  

38 KING STREET
ŌPŌTIKI 3162
07 3156266
admin@teaohou.org.nz
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Notes 


